Procedure of updating regular project proposals

The ISTC has now been active for more than 10 years and most of the project proposals are in status 3 “Approved without funding”. Even though many of them were excellent proposals, well-written and scientifically significant, when they were received in the first time the Funding Party had either limited interest or limited funds.

With time elapsing, project authors may inform the Secretariat about any scientific and administrative change in their project proposals through a separate letters. Such letters are then attached to the project proposals as additional information and transmitted to the Parties for consideration.  This is regular practice for project proposals in status 2 and status 3.

1. Until now, such updating of a project proposal is mostly done at the initiative of the project manager, even though the funding parties have the right to request updates.

2. As to the funding decision for projects in status “3” Approved without funding”, the current procedure is as follows:
a. Since the project proposal was, earlier on, approved by all Funding Parties, any Funding Party informs the Secretariat, in writing, about its intention to fund such a proposal. This may be done through the GB Funding session decision or with a separate letter, as a so-called “out of cycle” decision.
b. Project status is then changed to status 5 and the preparation of the work plan and project agreement starts.

3. Shortcomings of this procedure:

The project work plan in such case may have deviations from the project proposal, especially in case of a long time gap between the project proposals submission and the work plan development. 

a. The Funding Party may request that the Work plan (or project agreement) be submitted to it before giving its final approval. This may be a condition specified in the letter on intention of funding of the old project proposal. This may lead to time delays.

b. The Host Government, for its part, may wish to review the validity of the original HGC.

c. Other Parties may be left unaware of changes to the original proposal.

4. In order to address these shortcomings, it is proposed to adopt the following procedure leading to the funding of projects in status “3. Approved without funding” for more than 4 years:
a. The authorized representative of a Funding Party informs the Secretariat, in writing, about its intention to consider funding such a proposal. This should normally occur well ahead of a Funding session.

b. The Secretariat then addresses the project authors with a request either to update (rewrite) the proposal, if necessary, to integrate latest science and administrative information and to take into account recommendations from Funding Parties experts, in case such detailed recommendations are provided, or to confirm that no such update is necessary. The project authors have to provide their response to the Secretariat within 20 days. In case of a Russian participation in the project, the secretariat will also inform the RF authorities.

c. The Secretariat also immediately informs all the other ISTC Parties about the intention of one of the Parties to return to the consideration of an old proposal, attaching the letter from the Party who has expressed the interest. In the ISTC database, the project number is marked with the letter ”O” for “old” project proposal indicating that an update has been requested to the project manager.

d. If the update is provided within these 20 days by the PM, the updated proposal is processed by the secretariat

· as regular “resubmission of a proposal” (i.e. put in the ISTC database and transmitted as regular project proposal and it will be included in the list to be considered by the next GB or FS. It will be marked with the letter “R” (as “revised”, indicating that this proposal was rewritten).  

· or as an “out-of cycle procedure” funded project, but only if so requested by the project financing party and not objected to by the other parties. (see point e below)

If no updating proposal is provided, no resubmission will be done. In the database the proposal is marked only with “O” and is not resubmitted to the other Parties.

In all cases, it is the responsibility of the Leading Institute Director to obtain a new HGC and to provide it to the secretariat together with the updated project proposal or to confirm in writing to the secretariat that no new HGC is needed.

This provision is also applicable to project proposals which are moved from the status of Regular Projects to Partner Projects.

f. In the case of out-of-cycle procedure, the Secretariat considers the project funding as approved – with the project status becoming status 5 - if no party reacts within 45 days of this information, with (coded “R”) or without (coded “O”) revised project proposal.

5. It is recalled that any other Party has the right:

i. to express interest in co-funding the project through e-mail message to the Secretariat or

ii. to request that the decision be deferred to the next GB Funding session or

iii. to request to process the updated project proposal  in accordance with the normal regular project proposal procedure (i.e. review by SAC and party’s experts and GB or FS decision) or

iv. not to react (“no objection”).
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